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Consequences of 

this point of view: 

Teachers… 

... as key persons 

… are the experts 

… make it happen 
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TEACHERS TAKING 

CONTROL OVER THEIR JOB 
… as experts 

… as practitioners 

… being reflective 

… having an attitude of learning 

How to take control, what does it mean in my reality, 

in my practice as a teacher?  

Many pieces of advice in research: 

J. Hattie, N. Dana, W. Harlen 
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Based on J.Hattie 
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What is PI? How? Why? 

Practitioner inquiry refers to strategies  

practitioners employ mainly to systematically 

help them  
(a) gain better information about their practice and  

(b) improve their practice in line with this information. 

(… for better results of learners!) 

(… in the field of IBL) 

 cyclic, it is a learning process 

 in a group, with a group as support PLC of T 
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Objectives of PI: you... 
• Understand the relationship between your practice, the results of 

practitioner inquiry and relevant results of academic research; 

• Are aware that practitioner inquiry is a professional learning strategy; 

• Will be able to reflect on your practice and generate inquiry questions 
to improve your practice 

• Will learn how to set up an inquiry plan to find an answer to your 
question 

• Become aware of the wide range of relevant methods of collecting 
data during your practitioner inquiry; 

• Can use the outcomes of practitioner inquiry to take appropriate 
actions to enhance your practice, e.g. better results of learners on IBL; 

• Can use tools, experiences of best practice and materials developed by 
3DIPhE to realize practitioner research, professional learning 
communities & easy access to relevant results of academic research; 

• Are aware that the PLC is essential for improving the practitioner  

inquiry of the members. 
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Nancy Dana ( U. Florida) 
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H.Timperley ( U. Auckland) 

(2014 version, clear) 

2017 model:   

https://youtu.be/I91pnGkL7qw 

 
2 extensions:  

=> to groups of teachers 

=> to school leaders 
 

https://youtu.be/I91pnGkL7qw
https://youtu.be/I91pnGkL7qw
https://youtu.be/I91pnGkL7qw
https://youtu.be/I91pnGkL7qw
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2017 version, more sophisticated, needs 

more and broader engagement from the 

school (leaders). Look at this article.  

https://drive.google.com/open?id=1ZOJqtGqXIvuQEkVhjiQsJSwLVLpdFjI8
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Timperley: students at the center, PI on how 

a teacher can improve his practice ( skills, 

knowledge, methods) to enhance students’ 

learning. Effect must be measured. 

Collaborative learning in next model.  

Dana: teacher is reflective, is aware of  his 

needs. In reality, very often teachers’ needs 

are formulated in such a way that students’ 

results improve. Dana stresses the evidence 

based stance, and sharing with others.  

Both are very powerful; in practice, one 

jumps from one model to another, as 

long as it suits the teacher. 

In 3DIPhE key elements are: 

professional learning in groups, 

evidence provided by teachers (PI), IBL 

for students   
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Consider both models as pieces of advice, 

learn from them, but be practical, 

confident, professional when applying 

them. 
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In practice, one jumps 

from one model to 

another, as long as it 

supports the insights of 

the teacher, her/his 

learning, in view of better 

results for the students. 

Next cycle…. 
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The role of the group, 

the collaborativeness 
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My wish and motivation 

Look for this tiny bit of “the child in you”  

Wonder about your job, make it more 

satisfactory 

…. Learn… 

Because  

 

“ If the teachers 

stop learning, also 

their students stop”  

( Nancy Dana) 


